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Keeping Farmers
Farming




Our Founder’s Story

Your Goals
are Our
Business

> FARM LIFE




Darrell Wade i)

» Certified Family Enterprise
Advisor

» Certified Farm Advisor

» Team Leader — Province wide

representatives



Business Continuity

» Business planning
» Transition

» Leadership

» Financial

> Estate
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Business Continuity

%

Management




ai
FARM LIFE
4
%
r

;J/ j, \ \ \ I

11 I
o _[]
Tz _

2 1 |
2
<
—
a |

- . é =

~— 1 h o —

11| |

L

e —————

HHHHRRY
ONILNNODDV  —

| | H

&
3
=
-
—
(O
L
©
S
O
2
S
(O
@
—




..........................

TIIIIIM

(R i o e e e

.BE [ R W
ONINNV1d XV1

o e A o A

..........................

Jm:lt A
oI

o e B A o A

Farm Life Financial

............................

ONILNNOJIV
o W O o o A

=
O
kS
S
qe)
L
7
O




Leading Change

» Communication
» Facilitation

» Collaboration
» Accountability

> Governance
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Best Leadership Practices

Tax Specialists

Accountants

Lawyers

f&ny Farm Life
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Professionals
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Dollars and Sense Study — 2017 AMI/FMC o)
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Business Plan

Succession Plan

HR Management Plan
Commodity Marketing Plan
Direct Marketing Plan

Risk Management Plan
Diversification Plan
Contingency Plan

Business and Succession Planning have had the most penetration and are also
the topics that farmers want more information/training in.



Dollars and Sense Study — 2017 AMI/FMC o)
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% of Farmers who have completed the following plans:

BUSINESS PLAN 17%

SUCCESSION PLAN 20%

RISK MANAGEMENT PLAN 19%

CONTINGENCY PLAN

’18%
COMMODITY MARKETING PLAN

i1

23%
DIRECT MARKETING PLAN

E

18%
DIVERSIFICATION PLAN
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24%
HR MANAGEMENT PLAN
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Drivers of Plan development:
» Change in farm ownership (57%)

» Gov't regulations (19%)

Barriers of Plan development:
» No successors (24%)

» Do not feel necessary (18%)



OFA Leadership )

» AMI Farm Business Management Planning
Baseline study results:
» 90% want to know more about succession
» 16% have completed succession plan

» Census of Agriculture 2016 — 8.5% with plan



OFA Member Benefit Package o

» 10% discount on succession planning fees
» Complimentary on-the-farm consultation
» Access to a regional workshop

> In person annual follow-ups for two years

> Year two — financial toolkit



OFA Member Benefit Process ol

» Information on OFA website and Farm Life
website
» Contact us directly and speak with advisor

» Farm Life confirms membership status with

OFA



OFA Member Services Representatives

» Understand our unique offering
» Educate interested OFA members
> Promote Farm Life

» Speaking engagements
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Devon Girard
Farm Life

(705) 775 8000
devon@farmlifefinancial.ca

www.farmlifefinancial.ca
@FarmLifeFPG



mailto:devon@farmlifefinancial.ca
http://www.farmlifefinancial.ca/

